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The Skin Market
Book Bible, First Synthesis

G enre: body horror techno-thriller.

Core promise: a slick social biotech thriller that begins with

wanting to be liked and ends with humanity discovering it has

become an interface for something else’s language.

Central thesis: the skin market is not about beauty. It is

about command over other people’s nervous systems.

Reader engine: the skin market must feel tempting before it

feels evil. The dread works best if the reader repeatedly thinks,

I would probably rent that.

The Core Wound

The story begins from status hunger. People no longer want

to be loved for who they are. They want access to the biochem-

ical conditions under which others are easiest to love them.

The book should not flatten this into a simple authentic-

ity sermon. Personality was already a negotiated interface:

clothes, accents, posture, medication, filters, algorithms,
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politeness, beauty, class, and money were already shaping

social response. The skins make that negotiation biological,

rentable, measurable, and enforceable.

The protagonist’s wound, the market’s product, and the

alien plan all rhyme: everyone wants a body that can cross a

boundary and be accepted.

Protagonist

Working protagonist: Mira Sen.

Mira was once a minor creator whose natural face tested

poorly with audiences. She now works content safety for Sable

Arc, the company that sells biological skins. This gives her

three advantages:

She understands creator shame from inside it.

She sees customer harm data before the public does.

She wants the product enough that her disgust has to fight

her desire.

Mira’s core vulnerability is the hunger to be believed. She

is not immune to trust skin, authority skin, or charisma skin

because her own life has taught her that raw sincerity often

loses to better packaging.

Antagonists

The antagonist is not only a person. It is an institution.

Sable Arc is the platform that sells skins as identity infra-

structure. It behaves less like a company and more like

weather: everywhere, polite, legally distributed, and hard to

accuse because people organize their lives around it.

The Skin Market

2



Rhea Voss is the public founder. She is beloved because she

frames skins as dignity technology. She may not know the full

nonhuman purpose. She may be another host whose ambition

is being steered by the oldest skin colony.

Minister Arvind Kale is the political antagonist. He uses

authority skins because they help him pass policies that may

genuinely improve lives. He embodies the most dangerous

argument for skins: what if manipulation works better than

democratic persuasion?

The nonhuman intelligence is not a villain in the ordinary

sense. It optimizes host civilization for legibility, lowering vari-

ance in desire, fear, trust, and obedience. Evil as interface

design.

Skin Taxonomy

Charisma skin increases facial vitality, vocal warmth,

micro-delay mirroring, and crowd reward loops. Side effect:

the host cannot tolerate being unobserved.

Trust skin lowers observers’ vigilance and makes the host

produce stable, patient signals. Side effect: the host begins

believing whatever story makes others relax.

Seduction skin tunes scent, warmth, eye moisture, pupil tim-

ing, and withdrawal cues. Side effect: the host’s own desire

becomes difficult to locate beneath induced appetite.

Authority skin suppresses visible uncertainty, projects calm

hierarchy, and modulates listeners’ cortisol. Side effect: apol-

ogy, doubt, and grief become physically harder.

Compatibility skin is rented in pairs. It resolves conflict

through endocrine negotiation. Side effect: separation feels

like withdrawal from a shared organ.
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Expired skins introduce emotional lag. Smiles arrive late.

Trust signals leak. Confidence glitches.

Permanent grafts are illegal. They do not end when the

rental period ends.

World

The future should be clean, friendly, expensive, and moistur-

ized. Avoid cluttered cyberpunk. The horror should arrive

through luxury language, medical calm, compliance dash-

boards, subscription copy, and bodies that behave slightly

ahead of thought.

The market is platformized. Skins can be rented for dates,

speeches, apologies, job interviews, school admissions, grief

control, political rallies, and creator scandals.

Regulation cannot decide whether skins are cosmetics, med-

ical devices, speech enhancers, campaign finance tools, or

therapeutic supports. The ambiguity is profitable.

Structure

The macro-shape:

Rise through access.

Plateau through addiction.

Collapse through loss of self.

Cosmic inversion when Mira learns humans were not the

intended customer.

The midpoint should make the body horror personal: a per-

son removes a skin and the room still responds to the absent

personality, as if emotional architecture has been cached

socially.
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The final reveal should arrive through a body event rather

than exposition. Millions of overlays orient toward one coor-

dinate while their hosts continue speaking. A skin recognizes

a nonhuman signal before its host does.

Chapter Architecture

Chapter 1, Apology Skin: Mira watches a streamer change

skins during a scandal response and sees the audience reward

the transitions.

Chapter 2, Compatibility Trial: a couple claims a date skin

saved their relationship, but footage shows neither person

moved like themselves.

Chapter 3, Trust Layer: Mira finds adverse-event reports

showing hosts telling soothing lies they did not mean to tell.

Chapter 4, Authority Weather: a political rally shows author-

ity skins shaping crowds.

Chapter 5, Recall Window: defective skins are returned

while still emotionally active.

Chapter 6, Permanent Graft: Mira enters a black-market

clinic where failed charisma skins continue smiling in storage.

Chapter 7, The Same Pulse: two opposing candidates syn-

chronize to the same authority-skin pattern.

Chapter 8, Unhosted Inventory: skins in Sable Arc storage

turn toward a coordinate.

Chapter 9, The Original Customer: Mira learns the skins

were designed for another species.

Chapter 10, Raw Signal: Mira attempts to tell the truth with-

out a skin in a society that no longer trusts unoptimized speech.
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Ending Direction

Best current ending: unresolved but active.

Mira broadcasts the truth and discovers raw speech no

longer carries enough authority to be believed. She is forced

to choose whether to wear the thing she is condemning. She

chooses a harder path: one honest relationship, one small raw

enclave, one counter-skin that restores autonomy but feels

like withdrawal from significance.

The world does not end. It starts answering a signal it mis-

takes for fashion.

Voice

The prose should be sleek and market-literate on the surface,

with bodily revulsion leaking through precise tactile detail.

Luxury copy slowly curdles into infection language.

Main chapters should stay mostly prose for the current ren-

derer. Epigraphs and documents can come later when lists,

tables, and complex components are production-ready.
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